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By Bonnie Tse, CEO of Blue Cross

At Blue Cross, we know that health insurance cannot stand still. As medicine and
technology continue to advance and as the expectations of the people and
organisations we serve continue to grow, the role of a health insurer must evolve as
well. In response, we are strengthening our commitment to delivering health insurance
supported by deeper medical insight and practical, forward-looking solutions.

Navigating the Healthcare Landscape

Across Hong Kong, healthcare is becoming increasingly sophisticated. Medical costs
have continued to rise at a pace faster than general inflation, reflecting growing
demand, greater utilisation of advanced diagnostics and treatments, and an expanding
range of care options available to patients. At the same time, the healthcare ecosystem
has become more complex, requiring individuals and employers alike to make more
informed and thoughtful decisions about how, when, and where medical care is
accessed.

As medical practice advances, so does clinical complexity. Chronic conditions such as
cardiovascular disease, diabetes, musculoskeletal disorders, and cancer are affecting
broader segments of the working population, often earlier in life. Together with rapid
innovation in treatment options, this has made navigating healthcare choices more
challenging and highlighted the importance of timely, appropriate, and well-
coordinated care.

Implementing Solutions That Make a Real Impact

For employers, these trends present an ongoing challenge: how to support employee
health and wellbeing while managing benefit costs in a thoughtful and sustainable way.
For employees or individual customers, balancing work demands, personal wellbeing,
and navigating healthcare choices particularly during periods of illness or more
complex health needs can feel overwhelming.

Healthcare today is about more than treatment alone. It encompasses prevention,
guidance, and informed decision-making across the full health journey.

From Coverage to Care: A New Era in Health

Historically, health insurance has often been experienced primarily as a mechanism for
claims reimbursement. While this remains essential, we believe it is no longer sufficient
on its own. There is a growing need for insurance to play a more active role in
supporting better health outcomes and clearer navigation of care.

Building on the meaningful enhancements introduced in 2025, Blue Cross will take
another important step forward in 2026, further strengthening our role as a trusted
health partner for individual customers, corporate clients and their employees—not
only in intent, but through tangible actions.

At the heart of this is our 2026 Health Strategy, focused on Integrated Health and
guided by our vision of insurance powered by medical intelligence to make healthcare
more accessible, more affordable, and more effective for the communities we serve.

This approach goes beyond claims. It brings together financial protection, medical
insight, data-driven guidance, advanced technology, and dedicated human support—so
customers can make confident, well-informed healthcare decisions.

Managing health today is much like managing a long-term investment. It takes insight,
perspective, and the right tools to make good decisions—and there is no asset more
valuable than one’s health.

This is where Blue Cross is committed to making a meaningful difference.

Through our enhanced solutions, we aim to support customers with greater clarity and
confidence—placing emphasis on prevention, appropriate diagnosis, access to the right

specialists, and care delivered in settings that best match individual needs.

To support this vision, we are investing in several key initiatives, including:
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Enhanced digital
and Al-enabled
claims and
pre-authorisation
capabilities,
designed to improve
efficiency,
transparency, and
the overall customer
experience.
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Expanded health
services, spanning
prevention,
personalised
screening, and
coordinated support
across different
stages of care.
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Advanced care
navigation and the
newly launched
Health Concierge
services, including
dedicated support
for priority health
areas such as
musculoskeletal
(MSK) conditions,

Newsletter

Comprehensive
health education
programmes,
beginning with the
launch of the
monthly newsletter,
“Smart Health,
Together” aimed at
sharing practical,

relevant insights to
support informed
and responsible
healthcare choices.

which have a
meaningful impact
on workforce
wellbeing and
productivity.

Our ambition is clear. We do not want merely to keep pace with changes in
healthcare, but to contribute positively by extending the role of insurance—supporting
a more connected, proactive, and effective experience for customers throughout their
health journey.

As we launch the new Blue Cross “Smart Health, Together”, our upcoming edition will
focus on Women’s Health, in recognition of Mother’s Day, an area of significant
importance for individuals, families, workplaces, and the wider community.

We look forward to sharing insights, raising awareness, and continuing to deliver on
our promise,
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Disclaimer

The information contained herein is provided for general information only and does not constitute medical, health, legal, or
professional advice. It is not intended to replace consultation with qualified healthcare professionals or other relevant advisers.

This article is for distribution in Hong Kong Special Administrative Region only. All information relating to insurance products is
provided for reference only and shall not be construed as an offer, solicitation, or invitation to sell or provide any insurance
products to any person outside Hong Kong.

+ Blue Cross (Asia-Pacific) Insurance Limited is a subsidiary of AIA Group Limited. It is not affiliated with or related in any way to
Blue Cross and Blue Shield Association or any of its affiliates or licensees.
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